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Forward Looking Statements
Certain statements set forth in this presentation constitute forward-looking statements (within the meaning of
Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934) regarding Flotek
Industries, Inc.’s business, financial condition, results of operations and prospects. Words such as will, continue,
expects, anticipates, intends, plans, believes, seeks, estimates and similar expressions or variations of such words
are intended to identify forward-looking statements, but are not the exclusive means of identifying forwardlooking statements in this press release. Although forward-looking statements in this presentation reflect the
good faith judgment of management, such statements can only be based on facts and factors currently known to
management. Consequently, forward-looking statements are inherently subject to risks and uncertainties, and
actual results and outcomes may differ materially from the results and outcomes discussed in the forward-looking
statements. Further information about the risks and uncertainties that may impact the Company are set forth in
the Company’s most recent filing with the Securities and Exchange Commission on Form 10-K (including, without
limitation, in the "Risk Factors" section thereof), and in the Company’s other SEC filings and publicly available
documents. Readers are urged not to place undue reliance on these forward-looking statements, which speak only
as of the date of this presentation. The Company undertakes no obligation to revise or update any forward-looking
statements in order to reflect any event or circumstance that may arise after the date of this presentation.
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Meet the Flotek Leadership Team

John W. Gibson, Jr. | Chairman, President & CEO

Innovative and results-oriented management
team
Entrepreneurial culture with commitment to
customer success

Michael Borton
CFO

Ryan Ezell, Ph.D.
President
Chemistry Technologies

TengBeng Koid
President
Global Business

Enhanced Board of Directors with focus on
governance

James

James Silas, Ph.D.
Nick Bigney
SVP, General Counsel & SVP, Research &
Innovation
Chief Compliance Officer

Unrelenting focus on delivering shareholder
value

Danielle Allen
SVP, Chief of Staff
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Flotek’s Profile
SUMMARY METRICS
NYSE: FTK

Flotek Industries, Inc.

Market Cap: $162.3 million

is a technology-driven, specialty chemistry and
data company that serves customers across
industrial, commercial and consumer markets.

as of 3/15/2021 (Bloomberg)

Cash: $38.7 million
Debt: $5.7 million*
TTM Revenue: $53.1 million
as of 12/31/2020

Mission
Apply our knowledge and passion for
chemistry to empower value creation
for all of our stakeholders.

Portfolio of 164 patent assets
and growing
*The Company received a $4.8 million loan and JP3 received a
$0.9 million loan, both pursuant to the Paycheck Protection
Program (PPP) administered by the U.S. Small Business
Administration as part of the “CARES” Act.”
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Consumer &
Industrial

Chemistry as a
Common Platform
Utilizing same assets,
supply chain, logistics,
R&D to unique buyers
and markets – with the
flexibility to deploy to
most attractive market
opportunities.

CHEMISTRY

Data
Analytics

Energy
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Flotek’s Business Segments
Chemistry Technologies
Energy Chemistry

Professional Chemistry

Provides specialty chemicals and
logistics solutions to oil & gas
producers that improve asset
performance and economics.

Delivers high-performance cleaning and
sanitizing products that meet the
demands across a variety of consumer
and industrial applications.

Data Analytics
Flotek’s innovative, real-time data
platforms combine the energy industry’s
only field-deployable, inline optical
analyzer with proprietary cloud
visualization and analytics, to optimize
processing efficiencies and valuation of
natural gas, crude oil and refined fuels.
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Transformational Year Focused on Positioning for Long-Term Success
We have adapted our business while executing against our long-term strategy to create a strong foundation for 2021 and
beyond.
Expanding International
• Energy Chemistry
– Building upon 31% yearover-year revenue growth
in the Middle East.

– Selected as chemistry
partner-of-choice for coil
tubing stimulation for
Middle East NOC.
• Data Analytics/JP3
– Expanding from domesticonly offering to
international markets, with
a focus on Middle East,
Africa & Asia.

Diversifying Portfolio
• Launch of Professional
Chemistries product line:
Leveraged our existing supply
chain, facilities, and
chemistries to generate
margin-accretive revenue.
• JP3 Acquisition provides
customer diversification
across downstream,
midstream and upstream
markets.
• Enhanced our focus on ESG
solutions for customer efficacy
and profitability.

Unlocking Digital
Transformation

Driving Operational
Efficiencies

• Digital transformation through
JP3: Helping customers
accelerate their digital
transformation through realtime composition of valuation
data necessary to manage
crude oil & natural gas
processing in a digital age.

• Reduced our structural costs
and improved our processes
to run our business more
efficiently – and to protect our
liquidity.
• Significant reduction in
salary-related expenses,
facility rationalization,
travel, professional fees
and corporate
expenses.

– First pilot secured in Middle
East and readying for
deployment.
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Flotek Operations
Global footprint with significant international opportunities
across business segments.

Flotek Operations
Flotek Research
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Differentiating through
Research & Innovation

33%

Building Technical Partnerships with Customers

Integration of Geosciences,
Engineering, and Chemistry to
Drive Total Chemical Value

Custom Laboratory Space
and Services Partnerships
(O&G, JAN/SAN, Data
Analytics)

Design and Implement Reservoir
Specific Chemistry for Production
Enhancement

Develop Reliable and
Compliant Cleaning and
Disinfecting Products

Analysis of Production, Type
Curves, and Chemical Risk by
Reservoir Attributes

Develop New Sensors and
Methods for Real Time
Chemistry Measurement

Improve workover,
remediation, and EOR
performance through
optimal chemical
design

Accelerate ESG transitions with
safer/green chemistry & Realtime
Monitoring of Processes

164
patent
assets

R&I square footage is
dedicated to the interactive
client experience

75%
R&I personnel dedicated to
direct client support

100%
R&I time and effort
dedicated to increasing
value…now and in the future
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Accelerating ESG Solutions for Customer Efficiency & Profitability
With increased business commitments related to
ESG, we are well positioned to partner with
customers seeking to improve their ESG
performance.
•

We offer greener chemistry alternatives to toxic chemicals
used in parts of the energy production lifecycle today, and
our solutions help to reduce health and environmental
risks.

•

Improve the safety, reliability and efficiency of our
customers’ operations.

•

Increase natural gas production through the energy
transition.

•

Deploy digital real-time technologies that enable process
and operational efficiencies, minimize waste and reduce
reprocessing.

Building Upon Historical ESG Roots – and into the Future
•
•

•
•

Flotek Chemistry scorecard – since 2011, Flotek has
utilized its Green Check Chemistry Scorecard to evaluate,
track and report EHS profile and impacts of products.
Patented Complex nano-Fluid® chemistry technologies
built upon naturally sustainable and non-toxic citrus oil to
improve well performance and productivity.
Performance chemistries delivering more efficient acreage
development and lower capital intensity.
JP3 technologies have future potential as a platform for
measuring greenhouse gases to enable our customers to
achieve and quantify ESG performance goals.

Safe Delivery of High-Quality Chemistry Technologies
•

•

•

Responsible management of products and services
through Quality Assurance and Quality Control program
and Chemical Spill Prevention Program, adhering to ISO
9001:2015 standards.
Transparency in reporting through Safety Data Sheets and
additional consultation related to reducing chemical risk
profile.
Safety training and proactive safety checks on every job
site, with customer feedback loop incorporated into every
job.
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Chemistry Technologies Segment: Energy Chemistry
Transformed business, offering unique solution to meet the needs of oil and gas market today and the future
Flotek’s energy chemistry business offers a unique
and valuable solution in the marketplace
• Delivering cost-effective chemistry solutions
• Designing and implementing optimized chemistries
• Helping operators increase production at lower cost per
barrel produced

2020: A transformative year for our Energy Chemistry
segment
• Drove down our operational costs
• Renegotiated logistics and supplier contracts
• Enhanced efficiencies in our business processes
• Accelerated our focus on ESG solutions for customer efficacy and
profitability

• In Q4, focused on reintroducing Flotek to the market to highlight value
proposition.

GROWTH
OPPORTUNITIES

• Recently named NOC chemical partner-of-choice for coiled tubing stimulation.
• Renewed focus on ESG - significant market opportunity to deliver cost-effective,
greener chemistries for improved ESG performance for our customers.
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Chemistry Technologies Segment: Professional Chemistry
Leverages Flotek’s existing specialty chemistries and diversifies business and revenue stream

Q1 2020

Q2 2020

•

Began initially as community •
support initiative.

•

Leveraging the same
chemistries, facilities,
capabilities as energy
chemistries.

GROWTH
OPPORTUNITIES

•

Launched FDA-quality
surface & hand sanitizers for
industrial and consumer
applications.

Minimal capital investment
to capture long-term, high
growth opportunity.

Q3 2020
•

Q4 2020

Expansion of product line:
•
FDA-and EPA-registered
Janitorial & Sanitizing product
portfolio.

Further expanded product
portfolio to include surface
cleaners, wipes, sanitizers
and degreasers.

•

Actively selling FDA-and EPA- •
registered janitorial and
sanitizer.

Initiated strategic advisor
relationship with former
Clorox executive.

•

Installed packaging line for
greater efficiency, lower costs,
accelerated order fulfillment.

Advance Flotek’s position as a top-selling, high-quality professional chemistry
manufacturer.
• Growth opportunities in the janitorial sanitizer market (JanSan) and contract manufacturing for
white label distribution.
• Expanded portfolio includes disinfectant wipes and sprays, surface cleaners and degreasers, and
manufacturing partnerships with emerging technologies in the Jan-San industry.

Q1 2021
•

Launched Flotek Protekol™
Brand

•

Signed strategic agreement
with major global
manufacturer to produce and
package EPA-registered
disinfectants and wipes,
enabling expansion of
products and sales of hospitalgrade products

Flotek Chemistry Capability

PRODUCTS
M A D E IN THE US A

Domestic Blend Facilities

3M+
gal/mo.
combined
capacity*

M A R L O W, OK

90,000 sqft warehouse
(heated and ambient bulk storage tanks)

ISO Certified

FDA 503BcGMP
Facilities

Full liquid blending and
QA/QC capabilities

WA L L E R , TX

38,000 sqft warehouse
(heated and ambient bulk storage tanks)

USP 795 Pharmaceutical Compounding of
non-sterile preparations

Liquid blending and
QAQC capabilities

EPA Establishment No: 84892-OK-1
FDA/NDC Labeler Code: 74208
*Manufacturing capacities are on 8 hr shift basis; two shifts are available for liquid/gel
Manufacturing capacities are for wipes are approximately 2.0M 80 count canisters/month
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Data Analytics Segment
JP3 Technology: Transforming businesses through real time data and analytics – driving process and operational
efficiencies, minimizing waste and reducing reprocessing.
Wide Range of Applications across Full Stream

Upstream
• Realtime compositional and property
analysis of crude oil, condensate, and
associated gas for crude quality and gas
energy value.
• Well pad stabilization control for live
crudes and condensates to meet vapor
pressure requirements for safety and
specification limits.

GROWTH
OPPORTUNITIES

Midstream
• Gas processing plant control and
optimization enables more efficient
production of natural gas and y-grade NGLs
• Fractionation plant control and optimization
drives efficient production of high quality
NGL purity products.
• Vapor pressure controls for crude oil central
and regional stabilization facilities achieve
product specifications with minimum
giveaway.

Downstream
• Realtime crude supply measurement to
optimize atmospheric crude distillation
tower production.
• Crude stock feed blending to stabilize
crude tower production.
• Realtime refined product cut
measurement to optimize quality and mix
of products produced.

Distribution
• Realtime refined product property and
quality measurement in pipelines and
terminals.
• Optimization of refined product margins
through in-line product blending.
• Pipeline batch interface detection and
control delivers significant savings in offspec product due to pipeline induced
transmix.

•

International market entry strategy underway, focusing on the Middle East, Africa and Asia, securing its first pilot in the Middle East.

•

Software enhancements utilizing Artificial Intelligence and machine learning capabilities will enable Flotek to reduce transmix and
drive additional customers.

•

Began streamlining the Company’s sampling process to improve operational efficiencies, reduce costs to customers and increase speed
to system commissioning.
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Fourth Quarter and Fiscal Year 2020 Highlights
Fiscal Year 2020

Q4
•

Consolidated revenue in the fourth quarter
was down 5.0% versus third quarter of
2020, with improvement from Data
Analytics.

•

Expenses in the fourth quarter declined by
17.4% versus third quarter.

•

Adjusted EBITDA was a loss of $6.8 million,
narrowing from last year’s fourth quarter
loss of $8.5 million.

•

International sales in the Middle East
increased year-over-year - up 31% for
energy chemistry.

•

Lowered expenses by 40%, driven by a
reduction in headcount in addition to
decreasing other operating costs.

•

Adjusted EBITDA loss of $26.2 million, a $7
million improvement over 2019, on nearly
half the revenue.

•

Solid balance sheet of $38.7 million
of cash at the end of fourth quarter with
a low debt level of roughly $5.7 million,
with multiple levers to increase financial
flexibility.

Improved EBITDA by over $7 million year-over-year despite revenue declining by more than half.
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Investment Highlights
Leading developer of
specialty, performance
chemistry

Disciplined approach to growth and
profitability

Differentiated portfolio

Empowering digital
transformation

Strong R&D
capabilities, worldclass research &
innovation center
Attractive ESG value
proposition and
market dynamics

Runway of growth
internationally

Unaudited Condensed Consolidated Statements of Operations
(in thousands, except per share data)

Recent Financials
Unaudited Condensed
Consolidated
Statement of Operations
(in thousands, except share data)

12/31/2020
Revenue
Costs and expenses:
Operating expenses (excluding depreciation and amortization)
Corporate general and administrative
Depreciation and amortization
Research and development
(Gain) loss on disposal of long-lived assets
Impairment of fixed and long-lived assets
Impairment of goodwill
Total costs and expenses
Loss from operations
Other (expense) income:
Gain on lease termination
Interest expense
Other income (expense), net
Total other income (expense)
Loss before income taxes
Income tax benefit (expense)
Loss from continuing operations
Income (loss) from discontinued operations, net of tax
Net loss
Basic and diluted earnings (loss) per common share:
Continuing operations
Discontinued operations, net of tax
Basic and diluted earnings (loss) per common share
Weighted average common shares:
Weighted average common shares used in computing basic and diluted
loss per common share

$

$
$

12,106

Three Months Ended
12/31/2019
$

19,526

9/30/2020
$

12,739

Twelve Months Ended
12/31/2020
12/31/2019
$

53,141

$

119,353

24,327
3,744
235
1,540
(2)
29,844
(17,738)

42,389
8,955
2,028
2,205
354
55,931
(36,405)

29,466
2,679
518
1,480
(37)
12,521
11,706
58,333
(45,594)

88,266
16,311
3,412
7,213
(94)
69,975
11,706
196,789
(143,648)

148,100
27,975
8,465
8,863
1,450
194,853
(75,500)

(20)
179
159
(17,579)
(102)
(17,681)
(17,681)

(4)
469
465
(35,940)
(956)
(36,896)
(2,425)
(39,321)

(19)
291
272
(45,322)
81
(45,241)
(45,241)

576
(60)
503
1,019
(142,629)
6,179
(136,450)
(136,450)

(2,019)
1,708
(311)
(75,811)
(262)
(76,073)
42,158
(33,915)

(0.30)
(0.30)
59,058

$
$

(0.64)
(0.04)
(0.68)
58,403

$
$

(0.66)
(0.66)
68,217

$
$

(2.00)
(2.00)
68,312

(1) Results of the Company’s Consumer and Industrial Chemistry Technologies (“CICT”) segment are presented as discontinued operations for all periods.
(2) Prior periods presented for 2019 have been adjusted to reflect revisions to results determined not to be material to those prior periods.

$
$

(1.29)
0.72
(0.57)
58,750

